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ABSTRACT: 
Organization Description: KAPP is an innovative, evidence-driven enterprise whose purpose is to 
establish a child welfare and mental/behavioral health system that: (1) uses evidence-informed 
and evidence-based interventions matched to the needs of children and families; and (2) 
promotes strong social-emotional well-being and permanency outcomes, especially adoption 
outcomes. KAPP will be sustainable statewide, disseminate practical and useful products to child 
welfare stakeholders, and serve as a model site for child welfare 
 
Use(s) of ACF Program Grant Funds: We will implement six key components for all Kansas children 
entering foster care, but especially for those with a goal of adoption and post-adoption: 1) 
universal screening for early and ongoing identification of trauma and mental/behavioral health 
needs; 2) trauma-informed, age-appropriate, functional, and outcomes-oriented universal 
assessment of children and parents; 3) case planning protocols guided by screening and 
assessment, clearly focused with a functional outcomes orientation and driven by matching 
children’s and parent’s identified strengths and needs to effective services; 4) ongoing progress 
monitoring of child and parent functional outcomes, children’s psychotropic medication use, 
safety and permanency outcomes at the child and system levels; 5) a flexible outcomes 
tracking mechanism for ongoing monitoring and realigning the service array by scaling-up 
evidence-based services that effectively meet the needs of children and families and descaling 
those that are not effective; and 6) key partnerships for developing and sustaining these system 
changes. 
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